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MINUTES/DISCUSSION RECORD 

 

COMMITTEE:   WNYLRC Committee Chairs Meeting   Spring 2014 
 

ATTENDING:          Robin Tashjian (WNYLRC), Pat Klaybor (WNYLRC), Sheryl Knab (WNYLRC),  
Heidi Bamford (DHP/WNYLRC), Jaclyn McKewan (WNYLRC), Olivia Helfer 
(HLSP/WNYLRC), Grace Di Virgilio (HLSP/WNYLRC) Janelle Toner (WNYLRC), 
Jane Ashwill (ECC), Jonathan Coe (Niagara University), Heidi Julien (UB/DLIS), 
Chana Kotzin (Buffalo Jewish Archives), Beth Stancl (Clarence High School), 

 Becca Bley (Daemen College), Cindy Koniniec (WNYLRC), Debbie Porter 
(WNYLRC), Tom Bindeman (Nioga Library System) 

  

Excused:     Rita Ferri (UB/HSL), Jennifer Childs (BECPL) 
 
ABSENT:                Renee Masters (BECPL) 
 
DATE:    May 13, 2014 
     
LOCATION:   WNYLRC   
RECORDED BY:   Pat Klaybor 

 
TOPIC DISCUSSION/CONCLUSIONS RECOMMENDATIONS/A

CTION/ 
EVALUATION 
FOLLOW-UP 

RESPONSIB
ILITY & 
TARGET 
DATE 

I.  Call To Order Sheryl Knab called the meeting to order at 9:10am. 
She went over the procedures for the morning 
including this meeting and the new member 
orientation, immediately following.  

  

2. Introductions Introductions were made around the table.    

3.  Approval of 
Minutes 

Sheryl asked for a motion to approve the Spring 
2013 meeting minutes. There was no formal Fall 
2013 Committee Chairs Meeting held. There was 
an All Committee Member Meeting instead, held 
off site on October 23, 2013. 

Jonathan Coe made a 
motion to approve the 
minutes.  Becca Bley 
seconded. Motion 
passed unanimously, 
with corrections noted. 

 

4. Committee 
Workshops Grant 
Funding Update 
  
 
 
 
 
 

There was $2000.00 in the 2013-2014 Committee 
Grant Fund. Two committees, CHIA and WNYLA 
requested funding. There is approximately $1,200 left 
for this grant year, but requests and approval must 
be done before 6/30/14. As of 7/1/14, the new grant 
year 2014-2015 begins, with $1,500 in the pot. Each 
committee now has funds to sustain committee 
activities. In the case of CHIA, however, with their 
outreach goals, their funds will not be self-sustaining. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



 

 

C:\Users\ckoniniec\Desktop\website_updates\comm_chairs_minutes\comm_chairs_spring_2014_minutes.doc 

  
 

 
 

 
 

5. Committee 
Membership  
a.) Guidelines-
Patron 
Organizational/ 
Personal/Student 
 

Sheryl went over the new WNYLRC membership 
categories, Patron Organizational, Personal and  
Student. There are two members that fall into the 
Patron Organizational category and they are LCHIB 
(Library Consortium of Health Institutions in Buffalo) 
and UB-DLIS. The second category is Personal 
members which WNYLRC has always had. The third 
category, Student, is new and is priced so that 
current DLIS students can take advantage of training 
that is offered by WNYLRC. The Patron category has 
been added to the committee rosters. At the Patron 
Membership level, there is no nomination process 
and no term limits. This gives both student and 
personal members the opportunity to serve on our 
committees, if they wish to do so. DLIS staff may 
also participate on committees. Each committee 
should be doing their own recruitment and outreach 
for members. The number of applications this year is 
not as large as in the past and some committees are 
struggling to maintain a full roster. All committee 
members have duties and responsibilities and the 
guidelines should be followed in the event someone 
is not adhering to the rules and they need to be 
asked to step down. Those opening, as with the 
opening created by the resignation of members, can 
be filled by a committee vote and the new person fills 
the term of the outgoing member until that term has 
expired. At that point, they do need to fill out a form 
as part of the ongoing nomination process. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

6. WNYLRC 
Update 
a.)Website 
 
 
 
 
 
 
 
 
 
 
 
 
b.) Pilot Projects 
 
 

Jaclyn demoed the new website. It is not quite live 
yet and has been three years in the making. 
However, that said, we are now making significant 
progress and have weekly meeting with the new web 
designer. It was discovered that Drupal was not a 
good choice for our website, so the new designer has 
been using PHP and writing new code. We are now 
in the testing phase of development and will be 
asking some of the committee members to help us in 
that process and give us feedback. 
Note: We will not be migrating any of the old data to 
the new website, including workshop information and 
attendance records. If anyone wants their training 
records, they will need to print them off themselves. 
  
The E-Book pilot is now in Phase 3. There are 21 
libraries participating and $100,000 invested in the 
pilot. 
There was a NY3R’s conference call held on 4/28/14. 
These conference calls are held periodically and are 
open to all staff members of the councils. The topic 
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of this call was communication with members and the 
consensus was that all the councils deal with 
member communication in much the same ways. 
We are developing a video streaming pilot. There will 
be a free trial period before the pilot launch on 
8/1/14.The vendor being used is Kanopy and it is a 
demand driven pilot.  
There is a NY EAD pilot being led by Deirdre Joyce 
(CLRC). This pilot consists of fourteen libraries 
across the state. 

 
 
If anyone is interested in 
the video streaming pilot, 
let Sheryl know and she 
will set up the free trial for 
you. 

7. I2NY Manifesto 
 
 
 

The Manifesto is one of the I2NY Initiatives. Sheryl 
explained that this document was written as a 
unifying E-resources licensing document. There are 
endorsements included in the manifesto. Sheryl 
explained the need for such a document and asked 
that the chairs take this information back to their 
institutions. She asked for endorsement and also that 
the chairs go to the NY3Rs website and familiarize 
themselves with all the I2NY Initiatives. This initiative 
is an effort to stand together and to put the 
publishers on notice. 

  

8.  Committee 
Updates 

Documentary Heritage Advisory Committee-  
 (Heidi Bamford) Heidi is working on a Basics of 
Archives Series survey. After she puts all the data 
together, she will be offering that series of workshops 
again in the fall of 2014.  
Heidi is also working on local history resources and 
how they relate to the Common Core and she will be 
participating in a DHP statewide conference call 
regarding budgets. Heidi is also working on 
Libguides. The Women’s History Libguide is 
complete. She is planning on having a military one 
up before Memorial Day and then one on Native 
Americans. She also explained the Albion Winegar 
Tourgee papers and the online exhibit that she has 
been working on. She also has been doing site visits 
to various historical sites. 
 

  

  CHIA (Olivia Helfer)-Olivia reported that this 
committee is gearing up for a summer season of 
outreach to the community. They are planning on 
participating in the Elmwood Arts Festival again this 
year. Other outreach events may include the Ride for 
Roswell, Amherst Senior Center Family Health Fair, 
Canalside and UB on the Green. The committee 
thanked WNYLRC for the funding that enables them 
to do these outreach endeavors. This funding is also 
earmarked to investigate QuickTapSurvey software. 
This is to help collect data at some of these events. 
CHIA is also planning to assess the needs of 
unaffiliated health professionals in the WNY area. 
They have one new member and are actively 
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seeking new members to fill seven vacancies. 

 Continuing Education Committee-(Rebecca 
Bley/Jaclyn McKewan)-This committee is focusing 
their efforts on the bi-annual conference, which will 
be held in the spring of 2015. The Tonawanda Castle 
has been chosen as the venue. The committee 
members are working on lining up presenters for the 
conference. They would also like to have historical 
tours of the castle take place during the event. 
Rebecca asked for input from the other committees. 
What do the other committees see as the “future”? 
What topics would they like to see presented? This 
committee also presented a PechaKucha & panel 
format for a workshop they presented on 3/4/14. The 
workshop topic was “How Do You Energize Your 
Patrons?” 
 

  

 High School to College-(Beth Stancl/Robin 
Tashjian/Heidi Bamford)-This committee has been 
working on a new project to create an online 
collection of information literacy sources. They are 
requesting submissions from librarians. Then these 
submissions will be categorized according to the 
information literacy skill area that they best 
represent. The committee is in the beginning stages 
of this resource gathering and any assistance from 
other committee members would be greatly 
appreciated. These “modules” will then be made 
available for use by WNY librarians. Two new 
members have joined this committee. 

  

 Preservation (Jennifer Childs/Janelle Toner 
Prepared and delivered by Chana Kotzin on 
behalf of Jennifer Childs) This committee has held 
two workshops in the last extended academic year 
and is finalizing the third.  A PechaKuca format was 
used for the workshop in July 2013. The second 
workshop held on 10/24/14 was titled “Collections on 
Exhibit: Exhibit Techniques and Best Practices”. The 
latest workshop will be held on 7/22/14 and is a 
“Preservation Road Show”, modeled after the 
Antiques Road Show. The goal of this workshop is to 
provide practical solutions for preserving and 
extending the life of specific items that attendees 
bring to the workshop. 

 
 
 

 

 RAC (Jane Ashwill/Ted Sherman/Sheryl Knab) 
Scott Richmond is now one of the new co-chairs of 
this committee. Jane Ashwill and Ted Sherman are 
no longer co-chairs. One of the activities this 
committee has done is a field trip to the Fayetteville 
Free Library and they are planning another this 
summer to the Corning Museum of Glass. Sheryl 
pointed out that these field trips are open to all 
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committee members if anyone would like to attend. 
 

 New York Heritage (Janelle Toner) NY Heritage is 
going to be geo-tagging selected collections. Janelle 
has completed the merges of all the BECPL 
collections. The majority of the 2013 RBDB grants 
have been completed. She met with Chris Hawkins 
(WNYLRC’s IT consultant) to discuss DPS and the e-
commerce portion is also in process. 

  

 Ask Us 24/7 Update (Jaclyn McKewan) Jaclyn 
reported that Ask Us participants were involved in a 
pilot project to test new software. They now use 
QuestionPoint and were testing Library H3LP. They 
decided to stay with QuestionPoint. There may be 
two new members joining this program. 

  

 Resource Sharing (Jonathan Coe/Sheryl Knab) 
This committee is also welcoming two new members 
this year. The RSC Libguide has been created. The 
AcademicSHARE program has proven to be a 
success. It has streamlined internal operations for its 
participants and patrons are excited about having 
easier access to expansive collections. RSC is 
currently planning a fall 2014 conference in 
conjunction with the WNY/O chapter of ACRL. It will 
be held 10/3/14 at the Pearl Street Brewery. More 
details to follow. There was joint RAC/RSC meeting 
at St. Bonaventure University on 4/8/14. 

  
 

 WNY Library Assistants (Rita Ferri/Pat Klaybor) 
Pat Klaybor gave the report as Rita Ferri was unable 
to attend. The committee’s Fall 2013 GTKY (Getting 
To Know You) was held at the Darwin Martin House 
complex on 11/13/13. A two part workshop was held 
at WNYLRC on 3/20/14. The first session was titled 
“Using Your Strengths as a Library Assistant” and the 
second was “Getting More From Your Kindle or 
iPad”. There were 17 attendees and the survey 
results were very positive for both portions. The 
committee is in the planning phase for the next 
workshops and GTKYs. At the present time, this is a 
very small committee and Pat asked that if there are 
any recommendations for membership, to please let 
her know. 

  

9. November 
Meeting 

Sheryl wanted to schedule the November meeting 
now, so we would not run into conflicts later. There is 
no new committee orientation held after the Fall 
Committee Chairs Meeting, so it will not be as long 
as today’s meeting. 

It was agreed to schedule 
the Fall 2014 Committee 
Chairs Meeting for 
Thursday, November 13, 
2014, 9-11am. 

 

10.  Other 
Committee 
Business 

Sheryl asked that all committee chairs please 
promote the WNYLRC 2014 awards and pass on the 
nomination information to their committee members. 
Each of you should have received postcards in the 
mail and the information is also on the front page of 
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the website. 
 
The new committee members lists were passed out 
to all chairs. Please disseminate to your members 
and any changes, typos, corrections in information 
on those lists should be reported to Pat Klaybor. Also 
any new committee members should be told to 
create their account on the website, if they do not 
already have one so they can be added to committee 
listservs. 
 
Tom Bindeman, WNYLRC Board of Trustees 
President, attended this meeting and thanked all the 
committee chairs for their participation in WNYLRC 
activities. Committees are an important part of 
WNYLRC and on behalf of the board he commended 
them for giving of their time and their effort. 
 
WNYLRC will be moving their offices sometime over 
the summer, hopefully by 8/1/14. The new address is 
4950 Genesee Street, Suite 170. It is one floor with a 
direct entrance from the street. 
 
The Annual Meeting this year will be held at Lockport 
Canalside on 10/8/14. We are in the process of 
arranging a boat ride and finding a guest speaker. 
There will be a buffet dinner after the business 
meeting. Details to follow. 
 In 2016, WNYLRC will be celebrating our 50

th
 

anniversary and Janelle Toner is looking into having 
the Annual Meeting that year at the Holiday Valley 
Resort in Ellicottville. 
 

 
11. Adjournment 

Sheryl asked for a motion to adjourn. 
 
 Meeting adjourned at 11am. 

Janelle Toner made a 
motion to adjourn. Jane 
Ashwill seconded.   
Motion passed 
unanimously. 

 

 
The new committee member orientation took place immediately after this meeting. After introductions, each committee 
chair was given a few minutes to speak on their committee’s activities over the past year and their plans for future 
activities. Sheryl also did an overview of WNYLRC and its’ programs, then the new members were given the opportunity 
to meet individually with their new chairs for more specific information regarding the individual committee. 
 


