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MINUTES/DISCUSSION RECORD 

 

COMMITTEE:   WNYLRC Committee Chairs Meeting   Fall 2014 
 

ATTENDING:          Robin Tashjian (WNYLRC), Pat Klaybor (WNYLRC), Sheryl Knab (WNYLRC),  
Heidi Bamford (DHP/WNYLRC), Jaclyn McKewan (WNYLRC), Olivia Helfer 
(HLSP/WNYLRC), Grace Di Virgilio (HLSP/WNYLRC) Janelle Toner (WNYLRC), 
Jonathan Coe (Niagara University),Becca Bley (Daemen College), Cindy 
Koniniec (WNYLRC), Debbie Porter (WNYLRC), Jennifer Childs 
(BECPL),Renee Masters (BECPL), Heather Damico (Erie 1 BOCES), Ronda 
Turner (Cattaraugus Allegany BOCES SLS), Margaret Wells (University at 
Buffalo-UL), Christopher Keough (University at Buffalo),Scott Richmond 
(State University of New York at Fredonia),Kerrie Fergen Wilkes (State 
University of New York at Fredonia) 

 
Excused:     

  

ABSENT:                
 
DATE:    November 13, 2014 
     
LOCATION:   WNYLRC   
RECORDED BY:   Pat Klaybor 

 
TOPIC DISCUSSION/CONCLUSIONS RECOMMENDATIONS/A

CTION/ 
EVALUATION 
FOLLOW-UP 

RESPONSIB
ILITY & 
TARGET 
DATE 

I.  Call To Order Sheryl Knab called the meeting to order at 9:29am.   

2. Introductions Introductions were made around the table. Sheryl 
welcomed everyone to WNYLRC’s new space and 
thanked all committee chairs for their time and 
service to this organization. Many of our initiatives 
are driven by our committees and we could not do 
the work we do without our committees. 

Discussion ensued 
regarding release time, 
especially for the school 
librarians. Again, Sheryl 
thanked them for all their 
efforts. 

 

3.  Approval of 
Spring 2014 
Minutes 
 

Sheryl asked for a motion to approve the Spring 
2014 meeting minutes. The meeting was held on 
May 13, 2014. 

Jonathan Coe made a 
motion to approve the 
minutes. Kerrie Fergen 
Wilkes seconded. Motion 
passed unanimously, 
with mistakes noted on 
the agenda page, which 
will be corrected. 
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4. Committee 
Workshops Grant 
Funding update 

Sheryl announced that $1500 has been budgeted for 
Committee grant funding this fiscal year. The year 
runs from 7-1-14 through 6-30-15. All committees 
have access to this funding, but some do not place 
requests because they have their own funding 
streams. These committees are RAC, RSC, and CE. 
The process of requesting these funds involves a 
letter written to Sheryl, detailing the event or project, 
along with some cost estimates. This request is then 
put before all the committee chairs for a vote. Sheryl 
asked that all committees make their plans soon 
because the funding is on a first come basis. 

 
 
 
 
 
 
Discussion ensued. 
Each committee’s needs 
are different. For example-
CHIA uses their funding 
for giveaways and 
consumer event entrance 
fees. They also purchased 
a tent, table and chairs, 
which can be used by any 
committee  intending to do 
community outreach at 
festivals, fairs, etc. 

 

5. Committee 
Membership 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a.) Rosters 
  
 
 
 

Robin Tashjian explained committee membership to 
the group. Each person can serve a total of six years 
consecutively on any committee. All terms are three 
years in length, with a re-application process after 
the first three year term if they wish to remain on that 
committee. After six years of service on any given 
committee, they are required to take one year off. 
During that one year, they may apply to serve on a 
different committee, if they choose to. Sheryl added 
that the recruitment cycle begins in March. If anyone 
drops out during the year, in any committee, that 
committee can name someone to temporarily 
complete the term, by a committee vote. That person 
will fill the slot until the term end, and then apply for 
their own term of service, if they choose to do so. 
The completion of someone else’s term is not 
included in the six year term limit. 
The WNYLRC Board of Trustees Executive 
Committee has final approval of all committee 
members. They also have the right to dissolve any 
standing committees because of low participation 
rates. These committees can then become special 
interest groups, if they choose to. However, these 
groups do not have access to Committee Workshop 
Grants.  
 
 
 
Sheryl asked that all committee chairs take the 
rosters that were passed out back to their 
committees for verification of information. Please let 
us know if any contact information is incorrect so we 
can make the necessary changes. 
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b.) Guidelines-
Revision 
 
 
 
 
 
 

 
Sheryl went over the approved committee guidelines. 
Page 8, Section 5, committee members are excluded 
from reduced pricing for workshops, conferences and 
events. Therefore, committee members are eligible 
to participate in raffles and give-aways since they are 
paying full price to attend. This item was voted on 
last year, but the new revised guidelines were not 
passed out to the committee chairs. It was an 
oversight that is being rectified at this meeting. 

6. WNYLRC 
Update 
a.) Website 
 
 
 
 
 
b.) Pilot projects 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
c.)LibGuides 
Update-Jaclyn 
McKewan 

The new website is up and running, finally. It has 
been a long and arduous process. We are in the 
testing period, so any glitches that you find, please 
let us know. We are working on an alternate address 
component, so please be patient. Currently, the 
address defaults to the main address of the member 
institutions. 
 
eBook Pilot- There are twenty libraries currently 
participating state-wide. The pilot is now in Phase 3. 
Sheryl is not sure what will happen going forward. 
Wiley and some of the other publishers are pulling 
out of short term loans and charging as much as 
three times the original fees. Approximately 67% of 
short term loans involve Wiley. 
Kanopy Pilot- There are eight libraries across the 
state currently participating in this pilot. It is an on 
demand pilot, with instant streaming access to films. 
Sheryl reported that we have a license across all 
eight libraries for $375, with an option of a three year 
license for $875. She will update the progress at the 
next Committee Chairs meeting. 
Article on Demand-This third pilot is a I2NY initiative, 
similar to the eBook pilot. If anyone is interested in 
more information regarding this pilot, contact Sheryl. 
 
Jaclyn reported that for a period of time all WNYLRC 
LibGuides were across two platforms. We were 
testing both Version 1 and 2 and decided to use 
Version 2.She has emailed the links to the new 
LibGuides to everyone. The URL and log in screen 
have both changed. Anyone having any questions 
can contact Jaclyn. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Committee 
updates  

Committee for Health Information Access-CHIA 
(Renee Masters/Olivia Helfer)-Renee Masters 
reported that this committee completed another 
season of successful outreach including attendance 
at the Amherst Health Fair, the Elmwood Avenue 
Festival for the Arts and an Employee Wellness Fair 
hosted by the Office for People with Developmental 
Disabilities. CHIA has welcomed three new members 
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over the summer months. They are Jackie Coffey-
Scott (D’Youville College), Shannon Waddell (RPCI) 
and Kristi Dougherty (Audubon Library/Kenmore 
Mercy Hospital). Renee also explained the Outreach 
Program that will be taking place next week at 
BECPL. This committee will also continue their 
efforts to reach the unaffiliated health care 
professionals. 

 Continuing Education Committee-(Rebecca 
Bley/Jaclyn McKewan)- Rebecca Bley reported that 
this committee is planning their bi-annual conference. 
It is going to be held the last Friday of April, the 24

th
, 

at the Tonawanda Castle. So far, there will be 
Stephen Abram (Lighthouse Consulting) and Dean 
Hendrix (UB) presenting. They are looking for a third  
presenter, possibly considering R. David Lankes 
from Syracuse University. They are also planning on 
a panel discussion and including tours of the castle, 
during the lunch time break, if anyone is interested. 
The CE committee is also going to start planning a 
PechaKucha type event after the April conference. 
This committee has one new member, Mandi Schepp 
from the Lily Dale Assembly, Inc. She is in the 
process of re-organizing that library, since it has not 
had a librarian employed there in many years. 

Sheryl suggested that a 
“Save the Date” be posted 
to various listservs to 
promote the conference 
now. 

 

 High School to College-(Heather Damico/Robin 
Tashjian/Heidi Bamford)-Heather Damico, the new 
chair of this committee, explained that this 
committee’s mission is to seek ways to promote 
information literacy within the educational framework 
of WNY. One project that this committee undertook 
was connecting and fostering good relationships 
between academic and school librarians. Through 
phone calls and emails a list was compiled of 
librarians of both types interested in participating in 
this project. The idea was that academic librarians 
can arrange to accept a tour of high school students 
and their high school librarian. A letter was drafted 
and a google form created for feedback on visits. The 
letter and list will be sent to all HS librarians via the 
BOCES’ courier system for all five BOCES regions in 
WNY. The committee would like to hold some “Meet 
& Greets” between high school and academic 
librarians to ease into these visits. The second 
initiative was a bit more daunting. There are 
weaknesses in the information literacy skills of high 
school students and incoming college students. It 
was determined that in order for the committee to 
assist in closing this gap, a database would be 
created of lessons, videos and modules that address 
these deficiencies. Five areas were determined, 
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borrowing, with permission, from TRAILS at Kent 
State University. These lessons, videos and modules 
will be available through the HS2C LibGuide hosted 
by WNYLRC. They will continue to work on this 
project, possibly for several years into the future. 
Additionally, a partnership is budding with graduate 
students at SUNY Buffalo in the library science 
program to assist in populating this database, 
through a grant applied for by UB. 

 Preservation (Jennifer Childs/Janelle Toner ) 
Jennifer Childs reported that the Preservation 
Committee held a Library Collections on Exhibit 
workshop, which  incorporated exhibit techniques 
and best practices, how to choose exhibit themes, 
examples of well-done exhibits and a book mounts 
demonstration. They were also planning a 
Preservation Roadshow for July of this year, but 
decided to re-think that plan. Possibly because it was 
planned for July, it did not get a great deal of interest 
and was canceled. The committee decided to take a 
step back, possibly send out a member survey to see 
exactly what people do want in the preservation area. 
They are also thinking about doing online video 
tutorials and webinars. 

 
 
Discussion ensued 
regarding the general lack 
of administrative support 
of preservation and 
archival activities. Since 
WNYLRC is going to do an 
overall survey next year as 
part of the Strategic Plan 
development, Sheryl 
suggested that possibly 
preservation can be a 
component of that member 
survey. 

 

 RAC (Scott Richmond/Chris Keough/Sheryl 
Knab)  
This committee has met twice since the last 
Committee Chairs Meeting. The first was a field trip 
to the Corning Museum of Glass on 7-31-14. The 
second meeting was held at BECPL on 10-17-14. 
The joint initiative established by the Augmented 
Reality Task Force between RAC and RCS regarding 
Geo-coding is moving forward. Heidi Bamford 
(WNYLRC) will be doing the geo-coding of selected 
images in New York Heritage. The committee has 
approved the 2015 budget with the expectation of a 
3-5% increase. They have also approved the RBDB 
Grant guidelines with a deadline for proposals being 
10-24-14.Christopher Keough (UB) has replaced 
Jane Ashwill (ECC) as co-chair joining Scott 
Richmond (Fredonia). Scott also commented that the 
Committee LibGuides are looking great and that the 
next meeting will be held at D’Youville College on 
 1-16-15, where the committee will be reviewing the 
RBDB grant proposals. The next joint RAC-RSC 
meeting will be held on April 7, 2015 at SUNY 
Fredonia. 
 

  

 1)Ask Us 24/7 Update 
 (Jaclyn McKewan) Jaclyn reported that Ask Us has 
two new members-Rockland Community College and 
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Roberts Wesleyan University. Jaclyn has also sent 
out a large number of promotional materials for use 
at the beginning of the fall 2014 semester. 

 2)  New York Heritage (Janelle Toner) Janelle is 
working on getting the metadata of specific 
collections standardized so they can be moved into 
DPLA. Currently, there are harvesting issues. Heidi is 
geo-coding twenty collections for NY Heritage and, 
so far, has completed ten. There is a paper report 
planned and also David Bertuca (UB) has been 
contacted and he is willing to do a workshop for 
WNYLRC on geo-coding in the Spring of 2015.There 
is also an educational component being planning to 
teach collection holders how to appropriately input 
new collections so the geo-coding can be done for 
these collections. Sometimes, providing accurate 
coordinates is very challenging. We would like to 
promote local history and local resources in all of the 
counties that WNYLRC serves. 
 
 

  

 3)  New York Historical Papers- Janelle also 
announced that the NYS Newspapers will be moving 
to a new platform, there will need to be links to these 
papers as they will not open in CONTENTdm. Also, 
Janelle will be taking maternity leave in late winter-
early spring of 2015. 

  

 Resource Sharing (Jonathan Coe/Sheryl Knab)  
Jonathan Coe reported that the RSC will be holding 
an all day event called RiSCy Business: Revolution 
in Shared Collections on 11-18-14. The presenters 
are Rick Lugg (Sustainable Collections Services, 
LLC), Jacob Nadal (ReCAP) and Mark Sullivan (IDS 
Project). There will be a panel discussion at the end 
of the conference to discuss the future of shared 
collections with all the conference speakers 
participating. Also local presenters will inform the 
attendees on resource sharing happening in our 
area. There will be two prizes awarded at the end of 
the event. Winners must be present to win the Kindle 
Fire or Apple TV device. Mary Hebert has retired 
from her position as director of Cattaraugus-
Allegany-Erie-Wyoming BOCES SLS. As of 12-1-14, 
Cece Fuoco is the new director there and will also 
take Mary’s place on the committee. This committee 
has one new member, Jennifer Murray (UB).  

  
 

 WNY Library Assistants (Ronda Turner/Pat 
Klaybor) Ronda Turner, also a new chair, reported 
that the committee’s Fall 2015 GTKY (Getting To 
Know You) will be held at the Roycroft Inn on 
December 3, 2014. Plans are in the works for 2015, 
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including possibly a GTKY at the Buffalo Museum of 
Science and ideas for workshops include customer 
service skills and financial management. This 
committee’s biggest hurdle is membership. We have 
said this before, numerous times, but if anyone 
knows of anyone interested in serving on this 
committee, please let us know. 
 

8.  Other 
Committee 
Business 

Reference-There was a discussion regarding 
reference services and the future of reference as a 
whole. 

Jaclyn and Janelle are 
working on putting 
together a reference 
event. There seems to be 
a movement in many 
libraries to remove the 
reference desk. 
Sheryl suggested that this 
could be a “cross 
committee activity”, with 
possibly CE, RSC and 
RAC involved. Various 
methods of reference were 
discussed. Possibly some 
analysis should be done 
and then plan the event. 
Grace suggested Michele 
Zafron (UB-HSL) who 
gave a presentation on the 
subject at UNYOC. Scott 
Richmond would like to 
continue to get together to 
discuss this issue, possibly 
once a year. Kerrie Fergen 
Wilkes would like to see 
virtual reference included 
in the event. Also 
suggested was a panel 
discussion that could be 
part of the program. 
 
 

Sheryl asked 
for volunteers 
who would be 
interested in 
helping 
Janelle and 
Jaclyn plan 
this reference 
workshop. 
Becca Bley, 
Kerrie Fergen 
Wilkes, 
Jonathan 
Coe, Scott 
Richmond 
volunteered. 
Andrea 
Sullivan’s 
name was 
also 
mentioned as 
someone 
who would be 
interested in 
participating. 

 
9. Adjournment 

Sheryl asked for a motion to adjourn. 
 
 Meeting adjourned at 11:15am 

Rebecca Bley made a 
motion to adjourn. Scott 
Richmond seconded.   
Motion passed 
unanimously. 

 

 
 


